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AEMORANDU L FOR

L2 d

Depuiy birector (Support)

SUBJECT éﬁrwmm;.mm ¥ andbook, Third Ren

Edd

1. The Leputy iirector {Research} has reviewsd the proposed
Procarenest Handbook, third ren. Sue ceeding paragraphs contatn
our coruments with raspect to procedures sel forth therein,

2. Based on axperience isctors sad regulatery issusnces, the
Cffice of Logistice, as ie Agency contragcting suthority, is responsibie
for contract sagotiation which iaciudes physical plant security,
psrsonnel security, precents.ct aadits, comtrol of goverament furaisbed
equipment, terminstion and settlenest, procurement policy, stc.
Within this framework, the Divecter of i-ogistice exercises all deiegaiie
authority of the Director of Lentral intolligence, Accordiagly, tho
Lirector of Logistics has hees said responsible for providing pelicy
guldance in matters relating to the Ageacy’s procursment program,
whereas technical offices have bean beld responsibie for the application
of policy amwmmmmaqﬁ.mﬁ research projects. The
Handbook, as we understand it, stiempts to aitridbute to the Procurement
Civislon the pewer to legisiste srocere ment policy together with the
authority to contral its execuliun. dhnile we have no guarrel with this
design as it relates to the proceranamy of production items, we ars
unaltersbly opposed to its applicstion in the sxterasl research progra:r.
The Deputy Dizector (Fepsarch} stromgly disagrees with termns of the
proposed Handbook because it sisshes with current procedures and
delegations of suthority.

3. Presently, »ruject sagineers have the sutbority to solicity
proposals from prospective sources and svaluste the technical competence
of a fizm to pursue a givea resepech ewjective, This awthority derives
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from sutering discussions wiih Jvros; ective sonrces with réspect to
the type of contract to ba suebod®ed 2ad ac corap.aying detall such

as the formx of the prosess:, Hsancial data, and the price sroposal,
The application of suh praceigres would be imorical to the Agency
extornal Pessarcl oW 4Tsi . and pre not in consvnances with procedus os
knows 1o be essential 16 a s esaful resenrch programe

4. Whdle tae andied oos sot suggest that single source
procurement will He oliminated, [ does suggest that single spurce st
be justified in excossive dateil 3y the techaical oifice concerned,
Further, the ifanibeck attribeies 10 the Frocurement Evglnation
Commitiee the necsssary asathorily to walve selections of the technicai
oifice comoerned, This phiect {8 inedicil in the wording of Chaptesy &,
parageaph ¢ (1) wharcin it is shded il “pecourse may be had te iae
conurdttes, . .in all cases evire the proposed awerd is not in Coa-
sonaace with technicsl comoe s, Lhe teconical pepresemiative uay
express his views for comsiderddion oy the committos on evaluating Lhe
proposed award, b ile Lke Jeputy Lirectow {Research) is willing to
justify and bear respuonsibillly jor slagle source precarement wnd
srocarement (7o otuer Luiak w bicders, he is not willing to have that
right abrogated unlesy he 18 lirected to do so by higher sutbority, i
5 ancersteod tasl thi = rigat celd not be exercissd unless {1 was
justifiable in ter .z of s8furiy, sparational factors, of the tecnaicsd
compatence of o {irs e parsse a2 gives gosaarsh objective,

B, FEOJECE Bngiaesl ., wbel TSTI0E Of the Propusee provure el
handbook, weuald b harged vith the total respousibility jor success oF
failure of » given tacimicsl rsssarch project. They would, huwever, Bad
themmelves stripped of all adairity essential to the sotablish cyenl o
oropetr costracter Feiationari s end sther RO eiilion in which the soccess
or fatlure of & given srugra 1 ey 7285

G, Further, auasrers e iv policies advocated in the Handbooi
would positively lsstroy the esseatial working relationship which &wss
exist between the tec amicri niflgér pau the research worker, valess a
parson who theroughiy unlersterie he probles conveys the inferaation
directly to the porss: cagrgs ! with jinding the solution, and subsweueatly
snswers gquestions a-ud after o girackion snd geldence st & dacretonary
jovel, the charce for guce szl A% ¢ is virtually eitiniasted, Lxtensive
experience bae a:aply boerae cel thiz costention, and we saouls noi
anticipate sy axpect any 6laor teackion 9F cultoiue,
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7, ithds the Held of Tariareni ¢ MisETION, the Lepaty Livecinr
{iieseurch), has been swinstized ond dirsd jod ts act fox the Ldrscior of
Contral telilgencs o the lollre iy, sTo08 oi reppousibility: rosearch,
development, test, and oo slustle, inciudiag A procurenenl) palicy
supsrvialon; and the cooedineion ai 13int ~ U SrnEEANE with cthar
mambare of the selligeaca ¢ walaily

4. The mitaks weat of 2 el inte rated amd coorninated researc

sragaw teguires that ths (e aty Cpagiur (leseares} sssuwce fall

roupuneibility for all tecnaicrl resvcis of the exteraal resesrch progra’

ER R P Tk T T

3, &% voguesi, thereiors, Lnal el portien of the Headboot
dosling with tha extsTas! reBsa¥ss prograc: o8 deleted in ite entirety
] {m‘ -i@fﬂ? mmit@ tmler © .yiﬁ;sim.&ﬂ»:«vs M s !i‘m‘ﬁ&ﬁ%ihﬂiﬁ? {‘éi the
Degaty Lirecter {essasch) bo buliets sad snonitor axternal ressarch
;@:?ﬁﬁﬁiﬂf‘mmﬁs. . R
G T

e n e 4
R

pog o B i SGLVLLLE, Ji,
i oaty Lirecior
{Lemeazrch)

¢

*

Distributiona:
Orig & 1 - Addreases
1 - ADJOEL
1 - GEL/REL
1 - ORD
i « TSD/RLLD
1 - OC/RDL
i - OL/RUL
1 « DDR Reg. Bubi
} - DDR Rey, Chronoe

o/DDR-427 (19 Feb 1963)

Approved For Release 2001/04/11 : CIA&E&%&46R0001001 10206-5



